[bookmark: OLE_LINK1]CCR: Annual General Mandate of 2018 
On 19/04/2018, Cam Ranh Port Joint Stock Company announced the Annual General Mandate of 2018 as follows: 
Article 1: Annual General Meeting of Shareholders of 2018 of Cam Ranh Port Joint Stock Company approves the following contents: 
1. Approve the report of General Manager on business results of 2017 and business plan of 2018 
2. Approve the report on operations of Board of Directors of 2017 and operation plan of 2018 
3. Approve the report of Board of Supervisors at Annual General Meeting of Shareholders of 2018 
4. Approve the audited financial statement of 2017 
5. Approve the business results of 2017 with the following contents: 
	Targets
	Unit
	Separated Financial Statement
	Consolidated Financial Statement

	1. Yield of exploitation 
	Tons
	1,633,971
	1,633,971

	2. Total revenue and income 
	Million VND 
	122,492
	124,809

	- Net revenue from selling and service supply 
	Million VND 
	121,664
	123,879

	- Financial revenue 
	Million VND 
	667
	723

	- Other income 
	Million VND 
	161
	207

	3. Total expense 
	Million VND 
	113,644
	114,585

	4. Total profit before tax 
	Million VND 
	8,848
	10,223

	5. Profit after enterprise income tax 
	Million VND 
	6,968
	8,102



6. Approve the plan on profit distribution, funds and dividend payment of 2017 as follows: 
	Contents
	Rate
	Amount (VND)

	1. Profit of 2017 
	
	8,848,279,722

	2. Enterprise income tax 
	20%
	1,880,512,254

	3. Profit after tax 
	
	6,967,767,468

	4. Funds 
	19.79%
	1,379,459,000

	- Investment and development fund 
	1%
	69,678,000

	- Bonus fund 
	7%
	487,744,000

	- Welfare fund 
	10%
	696,777,000

	- Bonus fund for Executive Board 
	1.79%
	125,260,000

	5. Remaining profit for dividend payment 
	80.21%
	5,588,308,468

	6. Remaining dividend of 2016 
	
	722,792,259

	7. Total dividend until the end of year 2017 
	
	6,311,100,727

	8. Read dividend payment of 2017 (2.5%/charter capital) 
	2.5%
	6,125,450,000

	9. Remaining dividend moved to the next year 
	
	185,650,727



- Method of payment: in cash
- Payment time: Assign Board of Directors to decide the record date and the payment date following the regulations of law on securities and the securities market
7. Approve the business plan of 2018 as follows: 
	Targets
	Unit
	Plan of 2018

	1. Yield of commodities through port 
	Tons
	1,852,000

	2. Total consolidated revenue and income 
	Million VND
	139,000

	3. Profit before tax 
	Million VND
	11,000

	4. Total amount of investments 
	Million VND
	103,400

	5. Expected dividend payment
	%
	2.6



Items of Investment of 2018: 
	No.
	Items
	Total amount of investments (million VND)
	[bookmark: _GoBack]Time of construction
	Scale of projects
	Value of completion (million VND)

	
	
	
	
	
	Total
	Borrowings
	Mobilizing from joint venture companies
	Owners’ equity

	I
	Projects approved in 2017 and moved to year 2018 
	89,900
	
	
	89,900
	30,000
	7,000
	52,900

	1
	Purchase machineries and equipment 
	45,000
	0
	0
	45,000
	30,000
	0
	15,000

	1.1
	Mobilize crane on the frame 
	35,000
	01/2018
12/2018
	40 tons 
	35,000
	30,000
	
	5,000

	1.2
	Tool- equipment for stowage 
	10,000
	01/2018
12/2018
	
	10,000
	0
	0
	10,000

	
	Electronic weighing station 120 tons 
	
	
	
	
	
	
	

	
	Tools for jumbo stowage 
	
	
	
	
	
	
	

	
	Equipment for stowage 
	
	
	
	
	
	
	

	2
	Investment in infrastructure construction
	44,900
	
	
	44,900
	0
	7,000
	37,900

	2.1
	East warehouse belonging to Station No.2 Project  
	10,600
	09/2017
09/2018
	2.24 ha
	10,600
	0
	0
	10,600

	2.2
	West warehouse 
	15,000
	01/2018
12/2018
	4 ha
	15,000
	0
	7,000
	8,000

	2.3
	Inland waterway  
	6,800
	11/2017
07/2018
	
	6,800
	0
	0
	6,800

	2.4
	General warehouse 
	5,000
	01/2018
12/2018
	
	5,000
	0
	0
	5,000

	2.5
	Road – wharf 
	7,500
	12/2017
09/2018
	Plastic concrete 
	7,500
	0
	0
	7,500

	II
	New investment projects incurred in 2018 
	13,500
	
	
	13,500
	0
	0
	13,500

	1
	Purchase machineries and equipment 
	0
	
	
	0
	0
	0
	0

	
	Project 
	
	
	
	
	0
	0
	

	2
	Investment in infrastructure construction 
	6,000
	
	
	6,000
	0
	0
	6,000

	
	General warehouse 
	6,000
	01/2018
12/2018
	4,000 m2
	6,000
	0
	0
	6,000

	3
	Maritime service center – Logistics 
	7,500
	01/2018
12/2022
	
	7,500
	0
	0
	7,500

	
	Total plan of 2018 
	103,400
	
	
	103,400
	30,000
	7,000
	66,400



8. Approve the implementing results on remuneration of non-specialized members of Board of Directors and Board of Supervisors in 2017 with the amount of VND 408,000,000. In which: 
- Total amount of remuneration of non-specialized members of Board of Directors: VND 288,000,000
- Total amount of remuneration of Board of Supervisors: VND 120,000,000
9. Approve remuneration of members of Board of Directors and Board of Supervisors in 2018 as follows: 
9.1. For non-specialized members of Board of Directors and Board of Supervisors:
- Member of Board of Directors: VND 4,000,000/person/month
- Head of Board of Supervisors: VND 4,000,000/person/month
- Member of Board of Supervisors: VND 3,000,000/person/month
9.2. For specialized Chair of Board of Directors: member of Board of Directors as specialized Chair of Board of Directors doesn’t receive remuneration and only receives salary following the Decree No.53/2016/ND-CP issued on 13/06/2016 by the State and the Circular No.28/2016/TT-BLDTBXH issued on 01/09/2016 by Ministry of Labors, War Invalids and Social Affairs on labors, salary, remuneration and bonus for the Company having the State capital 
10. Approve authorizing Board of Directors to select one auditing institution in the list of auditing institutions to review the semi-annual financial statement and audit the financial statement of 2018 of Cam Ranh Port Joint Stock Company following the regulations of law 
- A&C Auditing and Consulting Co. Ltd 
- Vietnam Auditing Partnership Company (CPA Vietnam) 
- AFC Auditing Co. Ltd 
- KPMG Co. Ltd 
11. Approve amending and supplementing the Charter of the Company (including 21 chapters, 57 articles) 
12. Approve authorizing Board of Directors of Cam Ranh Port Joint Stock Company to issue the internal administration regulation of the Company following the regulations of law and the Charter of the Company 
[bookmark: OLE_LINK2]13. Approve the developing strategy for 5 years (period of 2016-2020), vision to 2030 of Cam Ranh Port Joint Stock Company. This strategy replaces to the developing strategy for 5 years (period of 2016-2020) which is approved at Annual General Meeting of Shareholders of 2017 
14. Approve dismissing the position member of Board of Directors of Cam Ranh Port Joint Stock Company in the term of 2015-2022 for Mr. Le Minh Khoi from 04/12/2017, Mr. Duong Van Thanh and Mr. Nguyen Huy Phuong from 19/04/2018 
15. Approve appointing Mr. Nguyen Dang Song – the capital representative of Vietnam National Shipping Lines at Cam Ranh Port Joint Stock Company from 04/12/2017 until the end of term (2015-2020) 
Article 2: Assign Board of Directors to implement this General Mandate in accordance with the regulations of law and the Charter of the Company 
Article 3: Implementation 
This General Mandate is approved by Annual General Meeting of Shareholders of 2018 of Cam Ranh Port Joint Stock Company with the agreement rate of 100% of total number of shares with voting rights. This General Mandate is valid from 19/04/2018 
Members of Board of Directors, Board of Supervisors, Board of General Managers, related departments and individuals are responsible for implementing this General Mandate 
